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1. Transitioning to new normal

In response to the estimated potential impact of
coronavirus disease (COVID-19) - proactive and
systematic implementation of key generic and
specific actions is continuously being facilitated,
simultaneously focusing on infection control,
clinical operational excellence, and maintenance of
patient & staff wellness. EC Team is doing its best
to be as efficient as it can in trying to make sure that
all of its actions are linked appropriately to make EC

a safe place for an effective treatment.
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For constant preparedness against COVID 19 - A daily checklist is structured on key components for the designated COVID Manager; under each component,

there is a list of questions regarding the status of implementation of the recommended action specific to that component. The checklist is intended to

complement comprehensive, all hazard, multispectral EC preparedness planning programmes.

The Hans Foundation Eye Care, Bahadrabad

Check List as per COVID-19 DATE: 7* August 2020
SN CHECK POINT 09:00 11:00 02:30 04:00 Remark for day
am pm pm pm
ENTRY GATE CHECK POINT
1 | Duty staff wearing protective gears v v v v
2 | Auto sanitizer, Hand Sanitizer & thermal screening at entry v v v v
3 | Seating arrangement of outside waiting area in 2mtrs distance v v v v
4 Bin placed at security gate (In case of sneezing cover mouth 4 v 4 4
With tissue to be disposed immediately in a closed bin).
5 | Noattendant allowed inside hospital. (exceptions allowed - Vi J " Y
Elders, Kids, disabled or in case attendant is required inside)
Questionnaire check point
1 | Social distancing is being maintained v v 4 v
2 Staff using transparent barrier between Staff and patient at v v v v
Desk.
3 | Identity card number is being documented for self-declaration v v % %
form
Registration counter
1 | Transparent barrier at Registration window to avoid direct v v v 4
Contact.
2 | One patient at a time at registration window v v v v
3 | Patient flow is being maintained 5 patient at a time inside v J v v 4 patients were standing at registration
Hospital counter at 9.00 AM.
OPD waiting area
1 | Only 5 patients are inside the hospital OPD area v . 4 v | 9panents and 2 attendants were present at 11
.00 PM round
2 | Patient seating is arranged in 2 mtr distancing Vi v v v
3 | Patients are using a hand rub before entering the OPD v v v v
4 |Patient seats are being cleaned after every patient v v v v
5 Proper ventilation inside OPD area (Except OT room) 4 v v v
k

The checklist has 5 pages, here only one page is displayed.

SAVIS I AVE BNV DIANG we are open

While Uttarakhand is paused
your eye treatment cannot wait

THE HANS FOUNDATION EYE CARE IS
SAFE AND STERILE FOR
YOUR TREATMENT

Book your
Appointment

9456597802
Thermal screening of 9456597809
everyone at entry gate
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Staff equipped with Personal
prot;(acnve equipment and
mas|
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Continuous cleaning and
disinfection of the hospital
premises

No crowding because of
appointment system

Practicing physical
distancing
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THE HANS FOUNDATION EYE CARE “6. BAHADRABAD, HARIDWAR
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With an aim to help patients who need medical assistance but are stuck in their
homes because of some lockdown or/and lack of commuting facilities, THF EC
Doctors are giving online consultation. Among the hill patients there is a noticeable
helplessness and disappointment, because they are unable to reach an experienced
doctor. Social distancing calls for measures to avoid crowds, which could arise at
healthcare establishments; but now patients can consult our Doctors without
stepping out from their homes. We urge our patients who are not able to travel to
take care of their eye’s health can now reach out to our doctors even for the smallest

of clarifications so that no symptom goes undiagnosed and gets timely treatment.
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Dr. Kar providing Virtual Consult to Shanti Devi connected from her

village in Rudrprayag District

Virtual Consult
1280

Jun-20 Jul-20
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4. Appointment System
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launched its Appointment system module. Now our patients book their

appointment time basis their convenience and can even change their
379 ST F UofepoT & foTg ot el 3 T8l T uemm
appointment time if they so wish to. It saves them from standing in ﬁ?xﬂﬂ?ﬂ&ﬂ@’mﬁﬁaﬁmﬁm«waﬁ%m

queues and waiting for hours to see the Doctor. The system is now 2 FIA B

9456597809 ~
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months old and is significantly gaining traction. The convenience of

appointment scheduling enhances user experience, and this is what our ?

patients want and is need of the hour as well.
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The Hans Foundation Hospitals - Virtual Consultation Program | Eye Care
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Through “E- Feedback” (whereby a hyper-link reaches each patient’s mobile) and “Feedback call” processes - EC Ops. team diligently monitor the quality of

services being delivered to our patients, to help us further identify gaps in patient care and increase patient engagement and response along with assessing

patient reactions to changes made within the
practice.
Why patients quit visiting a Hospital (as per

various studies):

o 1%die

o 3%relocate

e 68% quit because of an attitude of
indifference towards the patient by
Staff/Doctors.

e 14 % are dissatisfied with the services.
e 9% leave because of competitive reasons.

e 5% leave for unknown reasons
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s 7/20/2020 gur{ﬁmﬂa% WWW WE%WmmWW Anuj 8923222155 After discussion with Doctor, patient was given
12:00:05 :IB‘T%TT mm%mmmam Kumar complete information that his retina has to be
examined and this procedure will take some time.
Patient will come to the hospital for retina checkup.
B s iié"?n a
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) . . §gd 3BT el W?ﬁﬂa@amaﬂ ) Informed patient that due to Corona, delivery of the
6 71203%220 331 gl Q%th Bl @%I aﬁﬂaﬁﬁ@ﬁaﬁ%ﬁ? Abh:ihek 8954009938 |products is delayed. and it will be take 72 hours for
o aﬂqgﬁrﬁ F U T & v qgd spectacles delivery after arrival of the product.
PHEI45/5
The patient was informed that the facility of full
] @:ﬁagﬁﬂ:f ey far For sanitation has been started. A sanitizer booth has
7 71?:;‘1220 RG] Q%Ufa e ET ‘fﬁ %I & S ‘\’I‘:ﬁ 9451301712  |been installed at hospital entry point. The patient was
o very happy that his suggestion was implemented
within 1 week.
Appointment system must be
continued even after control over
Covid19 pandemic.After telephonic
discussion with Joshi ji, He informed us
THETY . . that during his earlier visit he had )
8 7@%;%10 331 gl Q%UT?T e E}f registered at 9 o'clock and waited till 12 PrJeOr:}:iaJ 9760006541 NA

o'clock for treatment. But now because
of appointment all the works are
happeing fast. So this appointment
system should contiunue even after
CORONA period.
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6. Surgeries Restart

We completed preparations to restore surgery related [Elids ol lead sRar e () (A
services. Patients who were identified for surgery during ammmﬁmﬁ 30 #Hﬁfﬂ'{[& i)

lockdown period were divided into 3 categories:

Priority-1: High Risk Patients with the urgent need of
surgery.

Priority-2: Moderate Risk. Not a vision loss threatening
situation but has the potential to create a future severe eye

. Wlﬂﬁm%ﬂﬁﬁw%wmﬁiﬁwwmgz
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Priority-3: Low Risk. Not vision loss threatening illness and I # TEA F AR 3| 30 AR J srae § wei e ot smy #
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no future negative impact as well. T F1 SR 8 A ETA #) SRR 1A 1 A S s
Afrerstem, ffvaa Tm w =fa 3 faas & fau auidede & ag @
On first day, (30th July 2020) 7 surgeries were performed in S FRRSR W) 99 T AW T W R

day care and same day discharge was done. In total, 29
Priority surgeries have been performed successfully since
restart.
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7. Awareness & Precautionary campaigns to continue
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8. Data snapshot

TOTAL OPD SURGERIES OPTICAL DISPENSED
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9. New Doctors

A

Dr. Sneha Singh Dixit

m Dr. Deva Prasad Kar

~t
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Our Patients are the most important visitors on our premises, they are not dependent on us.
We are dependent on them.
We are not doing a favor by serving them.

In fact they are everyday doing us a favor by providing us an opportunity to do so.

~ Each Eye Care Staff—
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